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1. PURPOSE 
 

The purpose of this policy is to establish departmental guidelines and procedures 
regulating the use of firearms for police service. 

 
2. PERSONS AFFECTED 
 

Sworn personnel 
 
3. POLICY 
 

It shall be the policy of the Hawai‘i Police Department that members shall use and 
possess only authorized and approved firearms for official duty and that members 
shall be properly trained and qualified in the use of those firearms. 

 
4. DEFINITIONS 
 

4.1. Issued Semi-Automatic Pistol – a department-owned semi-automatic pistol 
issued to a member that has been approved and authorized by the Police 
Chief for police service. 

 
4.2. Supplemental Firearm – any privately owned revolver/pistol, semi-

automatic pistol, shotgun, or rifle that has been approved by the Police 
Chief for police service. 

 
4.3. Firearms Instructor – a certified firearms instructor assigned by the Police 

Chief to conduct firearms qualification training courses to members. 
 

4.4. Officer – all sworn personnel to include Reserve Police Officers. 
 
5. RESPONSIBILITIES 
 

5.1. Police Chief 
 

5.1.1. The Police Chief shall have the authority to add, modify, amend, or 
delete any of the specifications of firearms for official duty.  
  

5.1.2. The Police Chief shall direct training for all members authorized to 
carry a firearm for official duty. 
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5.1.3. The Police Chief reserves the right to rescind the authorization to 
use or possess any issued, department-owned, or supplemental 
firearm.   

 
5.2. Firearms Instructor 

 
5.2.1. The Firearms Instructor shall conduct initial and refresher firearms 

qualification courses for members at the direction of the Police 
Chief.  
  

5.2.2. The Firearms Instructor shall maintain current standing as a 
qualified firearms instructor while conducting certification training 
for members. 

 
5.3. Commanding Officer 

 
5.3.1. Commanding Officers shall be responsible for the proper storage 

and deployment of department-owned shotguns and rifles assigned 
to their command. 
 

5.3.2. Commanding Officers shall ensure periodic inspections of all 
firearms issued to, or carried by, personnel assigned to their 
command. 

 
5.4. Members 

 
5.4.1. Members shall ensure that any firearm issued to them, as well as 

any approved supplemental weapon, shall be maintained in 
serviceable condition at all times. 
 

5.4.2. Members shall carry their valid Firearms Qualification Card with 
them while they are on official duty. 

 
5.4.3. Authority to possess department-owned or supplemental firearms 

and ammunition magazines restricted to law enforcement officers 
and agencies shall cease upon termination of employment with the 
department and shall be surrendered by the member to the 
department. 

 
6. PROCEDURES 
 

6.1. Specifications For Issued Firearms 
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6.1.1. Uniform Duty 

 
a. Officers shall be issued a semi-automatic pistol as specified 

in Appendix A. 
 

b. The Police Chief may authorize the use of firearms other 
than the issued semi-automatic pistol. 

 
6.1.2. Non-Uniformed Duty 

 
a. Officers may also be issued a semi-automatic pistol, for use 

while in plainclothes or non-uniformed duty, as specified in 
Appendix A. 
 

b. The Police Chief may authorize the use of firearms other 
than the issued semi-automatic pistol. 

 
6.1.3. Tactical Units – The Police Chief may authorize the use of 

different makes and models of firearms not specifically listed in 
this policy by trained tactical units. This includes, but is not limited 
to, fully automatic firearms and other specialty weapons designed 
and intended for use by trained members of a tactical unit. 
 

6.1.4. Prohibited Revolvers/Semi-Automatic Pistols – All revolvers or 
semi-automatic pistols other than those authorized by the Police 
Chief shall be prohibited for police service. 

 
6.1.5. Alterations – No alterations shall be made to issued firearms that 

will affect the operation or change the appearance.  Exceptions 
may be made with approval from the Police Chief. Any and all 
alterations shall be performed by department-certified armorers. 

 
6.2. Holsters 

 
6.2.1. The following specifications apply to the use of both department 

and member-supplied holsters for department-issued pistols and 
supplemental revolvers or semi-automatic pistols. Holsters utilized 
by members to store and carry authorized firearms shall: 

 
a. Have the ability to be securely fastened to the member 

through the use of a belt, strap, or other similar method; 
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b. Have some type of retention device which retains the firearm 

securely within the holster yet allows for easy access and 
removal by the officer; 

 
c. Maintain the shape of the firearm (i.e., non-collapsible) after 

removal and allows for one-hand draws and returns; 
 

d. Allow for a finger-off-the-trigger grip on the firearm while it 
is in the holster; and 

 
e. Be utilized by the member during annual qualification 

periods and be approved for police service at such time by 
firearms instructors. 

 
6.2.2. All member-owned holsters which are utilized for off-duty 

purposes or with authorization for on-duty purposes shall be in 
conformity with the standards established herein and shall be of 
similar make, model, and design as department-issued or owned 
holsters. 

 
6.3. Department-Owned Shotguns/Rifles 

 
6.3.1. Department-owned shotguns and rifles are available for use by 

qualified personnel in situations or circumstances which warrant 
the use of such firearms, including for patrol purposes. 
 

6.3.2. Storage of department-owned shotguns and rifles shall be within 
secured rooms or containers at district stations. 

 
6.3.3. Authorization to use such firearms shall be at the discretion of 

district commanders or their designated representatives. 
 

6.3.4. Members who are authorized to use department-owned shotguns or 
rifles are bound by applicable laws and departmental policies 
regarding the care, custody, control, and use of such firearms. 

 
6.4. Replacement and Repairs – Repair of department-issued or owned firearms 

shall be conducted by certified armorers.  Replacement of department-
issued or owned firearms shall be coordinated through the Supply Room 
Clerk.  Exceptions shall be for firearms assigned to the Special Response 
Team (SRT), which shall be replaced by the SRT commander or designee. 
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6.5. Inspection and Repair 

 
6.5.1. Periodic Inspections 

 
a. Officers shall be responsible for keeping their firearms 

serviceable at all times. 
 

b. It shall be the responsibility of commanding officers to 
ensure that periodic inspections are conducted of firearms 
issued to or carried by personnel assigned to their 
commands. 

 
c. Department firearms found to be unserviceable shall be 

turned over to the Supply Room Clerk or SRT commander, 
as applicable, for disposition. 

 
d. Firearms that do not meet the specifications of this directive 

or are found to be unrepairable shall be removed from police 
service. 

 
6.5.2. Areas of Firearms to Inspect – Revolver 

 
a. Trigger – Examine for proper single and/or double action 

trigger pull.  A single action trigger pull of less than three (3) 
pounds will render the revolver unserviceable for police 
service. 
 

b. Cylinder – Examine for proper cylinder rotation and 
latching. 

 
c. Firing Pins and Sights – Examine to see if firing pin is 

sheared and if sights are damaged. 
 

d. Bore and Chambers – Examine for rust, dirt, pitting, or any 
obstruction. 

 
e. Cartridges – Examine for dents, non-crimped projectiles, and 

defective primers. 
 

6.5.3. Areas of Firearms to Inspect – Semi-Automatic Pistol 
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a. Trigger – Examine for proper single and/or double action 
trigger pull.  A single action pull of less than four (4) pounds 
will render the semi-automatic pistol unserviceable for police 
service. 

 
b. Slide and Frame – Examine for cracks and fractures in both 

the slide and frame. 
 

c. Firing Pin, Spring, and Sights – Examine to see if firing pin 
and spring are serviceable.  Examine sights for damage. 

 
d. Safety Devices – Examine for proper operation of safety 

mechanisms. 
 

e. Chamber and Bore – Examine for rust, dirt, pitting, or any 
obstruction in chamber and bore. 

 
f. Magazine – Examine for damaged or inoperable magazines. 

 
g. Cartridges – Examine for dents, non-crimped projectiles, and 

defective primers. 
 

h. Extractor and Ejector – Examine for proper extraction and 
ejection. 

 
6.5.4. Areas of Firearms to Inspect – Rifles and Shotguns 

 
a. Firing Pins and Sights – Examine to see if firing pin is 

sheared or if sights are damaged. 
 

b. Bore and Chambers – Examine for rust, dirt, pitting, or any   
obstruction. 

 
c. Cartridges – Examine for dents, non-crimped projectiles, and 

defective primers. 
 

d. Extractor and Ejector – Examine for proper extraction and 
ejection. 

 
e. Serviceability – Check for proper serviceability and function 

per manufacturer’s specifications. 
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6.6. Qualification Requirements 
 
6.6.1. All firearms qualifications shall be conducted by a department 

Firearms Instructor. 
 
6.6.2. An officer must qualify with all the firearms the officer intends to 

use for police service prior to the use of those firearms. 
 

6.6.3. Officers who qualify with a department-owned or supplemental 
firearm, to include firearms owned by the member, will do so with 
the understanding that said firearm is not to be taken outside of the 
jurisdiction of the Hawai‘i Police Department.  These firearms 
shall also be restricted from use in outside employment.  
Exceptions may be granted by the Police Chief. 
 

6.6.4. An officer must wear issued police body armor during 
departmental training and qualifications of service or supplemental 
firearms. 

 
6.6.5. After the initial qualification, an officer shall qualify once per 

calendar year with all the firearms (issued, department-owned, 
supplemental) that the officer intends to use for police service. 
 

6.6.6. If an officer fails to qualify with an issued semi-automatic pistol, 
the officer shall: 

 
a. Be rescheduled to qualify within two weeks; 

 
b. Practice on own time using a department-authorized firearms 

instructor and firing range; 
 

c. Supply officer’s own ammunition for practice; and, 
 

d. Be assigned to a duty where the official use of the issued 
semi-automatic pistol is limited until the officer qualifies 
with officer’s issued firearm. 

 
6.6.7. If the officer fails to qualify after a reasonable amount of training 

and testing sessions, the necessary administrative action will be 
taken. 
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6.6.8. If an officer fails to qualify with any other approved firearm, the 
officer: 

 
a. Cannot use that firearm for police service until the officer 

qualifies with the firearm; and, 
 

b. Shall make arrangements to practice and qualify on the 
officer’s own time. 

 
6.7. Qualification Standards 

 
6.7.1. Revolvers/Pistols/Semi-Automatic Pistols 

 
a. Qualifications shall be met by passing and demonstrating 

proficiency in two phases – Phase I consists of, but is not 
limited to, the following firearms handling competency 
skills: 
 
• Loading/ Unloading; 
• Speed loading/ tactical loading; 
• Firearm malfunction drills; 
• De-cocking drills; 
• Drawing and firing; 
• Barricade firing; 
• Safety feature familiarization; and 
• Holster features and familiarization. 

 
b. Phase II consists of a prescribed standard qualification 

course approved by the Police Chief and administered 
through the Training Section. 

 
c. Officers must pass Phase I to progress to Phase II. 

 
d. Qualification is based on a pass/fail basis. 

 
6.7.2. Shotguns/Rifles 

 
a. Qualifications shall be met by passing and demonstrating 

proficiency in two phases – Phase I consists of, but is not 
limited to, the following firearms handling competency 
skills: 
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• Loading/Unloading; 
• Firearm malfunction drills; 
• Firing positions; and 
• Safety feature familiarization. 
 

b. Phase II consists of a prescribed standard qualification 
course approved by the Police Chief and administered 
through the Training Section. 

 
c. Officers must pass Phase I to progress to Phase II. 

 
d. Qualification is based on a pass/fail basis. 

 
6.8. Qualification Records 

 
6.8.1. The Training Section shall maintain a record of current firearms 

qualifications which includes the name of the officer, date of 
qualification, firearms instructor, and the firearms that the officer 
has qualified with. 
 

6.8.2. The record should also indicate the holster(s), other than 
department-issued, that the member has qualified with and the 
firearms instructor has found suitable for police service based on 
the criteria set in this directive. 

 
6.9. Firearms Qualification Cards 

 
6.9.1. Firearms Qualification Cards shall be issued to all officers who 

successfully qualify on, and demonstrate proficiency with, 
department-issued, department-owned, and approved supplemental 
firearms. 
 

6.9.2. Firearms Instructors assigned to the range on the day of 
qualifications shall determine a member’s proficiency, on a 
pass/fail basis, involving all firearms and courses. 

 
6.9.3. Firearm Instructors, upon qualifying an officer for the use of any 

type of approved firearm, shall insert the required information on 
the Firearms Qualification Card, and submit it to the Training 
Officer. 
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6.9.4. The Training Officer or his designated representative shall forward 
the completed Firearms Qualification Cards to the Police Chief for 
his signature. After the cards have been signed, the cards shall be 
forwarded to the Training Officer or his designated representative 
for lamination and distribution. 

 
6.9.5. Firearms Qualification Cards expire one year from the date of 

issue. 
 

6.9.6. Officers shall carry their Firearms Qualification cards with them 
while they are on duty. 
 

6.9.7. Immediate supervisors or commanders shall conduct periodic 
inspections to ensure that officers authorized to carry departmental 
firearms or supplemental firearms possess valid Firearms 
Qualification Cards. 

 
6.9.8. No firearm shall be issued to nor shall any officer be allowed to 

carry or utilize any firearm without the possession of a current 
Firearms Qualification Card. 

 
6.10. Ammunition Specifications – All ammunition used shall conform to the 

manufacturer’s specification.  Refer to Appendix C for ammunition 
specifications relating to issued, department-owned, and supplemental 
firearms. 

 
6.11. Supplemental Firearms 

 
6.11.1. Members may utilize supplemental firearms owned by them as an 

additional firearm with the approval of the Police Chief. 
 

6.11.2. Members seeking authorization to utilize a supplemental firearm 
must comply with the following guidelines prior to approval: 

 
a. Have the firearm inspected by a qualified firearms instructor 

of their respective district and register the firearm with the 
Records and Identification Section; 

 
b. Satisfactorily demonstrate proficiency in the handling of the 

firearm which includes, but is not limited to: field stripping; 
loading and unloading; identifying safety features; and firing 
the firearm accurately thereby qualifying to meet the 
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standards of the department.  Upon meeting these 
requirements, the Application to Carry Supplemental 
Weapon shall be forwarded for approval by the Area 
Commander.  The form will be returned to the submitting 
officer via proper channels after the request is either 
approved or denied by the Area Commander; 

 
c. Members with authorized supplemental firearms are required 

to qualify annually with the firearm during firearms 
qualification periods.  Ammunition for qualification with 
supplemental firearms shall be provided by the individual 
members; and 

 
d. Applications to carry supplemental firearms will be accepted 

only during a firearms qualification period. 
 

6.11.3. Failure to qualify with any supplemental firearm will result in a 
denial of authorization to carry said firearm. 
 

6.11.4. Members shall provide the specified type of ammunition for their 
approved supplemental firearms as outlined in this directive. 

 
6.11.5. Supplemental firearms shall not be used as replacements or 

substitutes for department-issued firearms. 
 

6.11.6. Supplemental firearms may be used by members while they are 
off-duty. 

 
6.11.7. At no time are members permitted to carry a supplemental firearm 

on their person as part of their uniform without proper 
authorization. 

 
6.11.8. Handling and use of supplemental firearms shall be in accordance 

with statutes, General Orders, and procedures relating to firearms. 
 

6.11.9. Authorized supplemental firearms shall be kept secured at all times 
when not in use. 

 
6.11.10. Members who no longer desire to utilize an approved supplemental 

firearm shall notify the Administration Commander, in writing, 
describing the firearm that will no longer be used. 
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6.11.11. Members who utilize an unauthorized supplemental firearm in an 
official capacity shall be subject to disciplinary action. 

 
6.11.12. Commanders shall conduct periodic inspections of members and 

vehicles to assure that only authorized supplemental firearms are 
utilized. 

 
6.11.13. Authorized Supplemental Firearms – Refer to Appendix B for a list 

of firearms authorized by the Police Chief for use as supplemental 
firearms. 

 
6.11.14. Members are limited to no more than one revolver or semi-

automatic pistol, one rifle, and one shotgun as supplemental 
firearms. 

 
6.11.15. Alterations – No alterations shall be made to supplemental 

firearms that will affect the operation or change the appearance.  
An exception to this is outlined under section 6.11.16 of this 
policy.  This, and further exceptions, may be made with approval 
from the Police Chief. 

 
6.11.16. Shotgun/Rifle lights may be attached to shotguns/rifles only if they 

meet the following criteria: 
 

a. The light is attached securely to the rifle, and has been 
inspected by the relative department-certified armorer or 
SRT firearms instructor, to ensure that it does not interfere 
with the operation of the weapon; 
 

b. The light produces white light only, e.g. no laser, infrared, 
etc; 

 
c. The light is 300 lumens or brighter; 

 
d. The light has momentary and constant-on switch which is 

operated with the support hand; 
 

e. The light is manufactured by Streamlight, InForce, or 
SureFire; 

 
f. A firearms instructor has observed the officer to train, fire, 

and qualify with the light attached; and 
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g. A firearms instructor has observed the officer to demonstrate 
the use of the light and its momentary and constant-on 
functionality. 
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